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Mopani Copper Mines PLC is an integrated copper and cobalt 
producer located in the Copperbelt Province of Zambia. 

ABOUT THE COMMENDED PROGRAM
14.3% of Zambians are HIV-positive, due in part to recent 
urbanization. Mopani Copper operates in the country’s 
copper belt, one of the most urbanized and fastest-growing 
provinces, and therefore an area uniquely vulnerable to 
high levels of HIV infection. To address these healthcare 
challenges, Mopani implemented an HIV/AIDS program to 
increase access to antiretroviral treatment (ART) and qual-
ity care for employees, their dependents and the general 
public. Mopani’s Integrated HIV/AIDS Program provides free 
HIV counseling, testing and treatment as well as services 
to prevent mother-to-child transmission of HIV (PMTCT). 
The program targets the population of 93,000 people in 
the catchment area of the two hospitals that Mopani oper-
ates: Wusakile in Kitwe and Malcolm Watson in Mufulira.

To date, the Mopani ART program has one of the nation’s 
highest patient retention rates, largely due to the quality 
of services provided. The number of clients enrolled in the 
ART program increased from 24 in 2004 to 8,077 in 2011. 
Pregnant women opting to be tested for HIV increased from 
41% in 2005 to 100 percent today, and they all participate 
in the PMTCT program.  Accordingly, babies born with HIV 
fell from 37% in 2005 to 2 percent in 2011. AIDS-related 
deaths fell from 4.3% at the program’s inception to 0.4%, 
and hospital admissions for AIDS-related health issues 
declined signifcantly. As demand has grown, Mopani and 

its partners, AIDSRelief and CHAMP, have trained additional 
peer educators and medical professionals and also trained 
community members in home-based and palliative care. 

CRITICAL SUCCESS FACTORS

THOROUGH PRE-ASSESSMENT
•	 Mopani and its partners performed a comprehensive 

assessment of the target demographic before launching 
the program. 

•	 Based on a detailed analysis of the data, Mopani set 
ambitious goals and designed a program that would help 
achieve them. 

TARGETED, EFFECTIVE INTERVENTIONS
•	PMTCT is one of the key strategies for eradicating HIV/

AIDS. Mopani has demonstrated its commitment to this 
goal by reducing the rate of mother to child transmission 
from 37% to 2%.

Tongaat Hulett Hippo Valley Estates Limited is an agricultural 
company located in Zimbabwe. Founded in 1956 as a citrus 
estate, the company has since diversified into sugar produc-
tion and value addition of by-products such as molasses. 

ABOUT THE COMMENDED PROGRAM
Tongaat Hulett Hippo Valley Estates Limited’s (HVE) HIV/
AIDS Management Program provides comprehensive HIV/
AIDS prevention and treatment resources to over 26,000 
employees, dependents, contractors, and community 
members in the Lowveld area of Zimbabwe. Program 
activities include HIV testing and counseling, free treatment 
for people living with HIV/AIDS (PLWHA), education and 
awareness-raising sessions, prevention of mother to child 
transmission (PMTCT) and stigma reduction initiatives.

Treatment and testing are delivered through mobile test-
ing units and HVE’s medical facility, which also offers free 
primary care, public health services and occupational 
healthcare.  Education and awareness efforts include peer 
education, HIV/AIDS clubs at nine local schools and World 
AIDS Day celebrations. To reduce stigma and discrimina-
tion, HVE has incorporated HIV/AIDS policies into its code 
of conduct, trained staff and peer educators on stigma 
reduction and supported the founding of PLWHA groups.

The program has achieved significant success. AIDS-related 
deaths in the community have dropped dramatically, as 
have cases of sexually-transmitted infections and tuber-
culosis. HIV prevalence among employees has dropped 

from a peak of 34.6% in 2003 to less than 11% in 2012. As a 
result of efforts to raise awareness of PMTCT, 99% of preg-
nant women seen at the health center now  volunteer  to 
get tested for HIV and 92% of babies born to HIV-positive 
mothers tested negative six months after birth. Over 15,000 
people are tested annually for HIV, including an average 
of 80% of HVE employees. To date, 3,000 people have 
tested positive, all of whom are provided with free antiret-
roviral treatment by HVE in a public-private partnership.

CRITICAL SUCCESS FACTORS

THOROUGH, SUSTAINED PROGRAM EVALUATION
•	HVE identified a broad range of relevant metrics and 

tracked against them each year, resulting in a clear indica-
tion of their impact on community health.

STRENGTHENING LOCAL INFRASTRUCTURE
•	HVE contributes its skills and facilities to support the Minis-

try of Health and Child Welfare’s goal of universal access to 
treatment and care.
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